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Agenda

Podsumowanie roli architekta

Role

Architekt - kiedyś

Architekt  - dziś

Podsumowanie
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Definicja architekta

Podsumowanie
https://www.capgemini.com/co-es/wp-content/uploads/sites/28/2022/12/the_new_role_of_the_architect_-

_central_to_growing_your_business_in_todays_digital_world.pdf
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A successful architect should play many roles

AnalystDesigner
Process Moderator

Expert Evangelist

Each role requires specific skills

Selling Consultant
DiagnosticConductor Presenter

Big Picture 
Handler

RoadmapperArtistConstructorAdvisor Visioner

Prezentator
Notatki do prezentacji
Architects should be able to fill in many types of roles in order to be effective in delivering quality and getting acceptance of the architecture. Each role require specific skills
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How does Capgemini apply architecture skills ?

IT Expertise

 Use frameworks and model 
solutions

 Understand client  needs 
and  shape client solution 

 Align IT & business 
 Design and choose IS 

backbones to increase 
business value

 Leverage technological 
innovation for business 
stakeholders

 Organize and deploy 
Enterprise Architecture 
capability

 Understand clients need 
and how to support it with 
IT

 Understand digital 
disruption and how it 
impacts sectors

 Advise our customers on 
the best solutions and 
evolutions with respect to 
business needs and the 
economic context

Soft skills

Architecture
methodology

Domain
knowledge

Two main roles played by an 
Architect in Capgemini : 

Enterprise (Business*) 
Architect

Solution (Delivery) 
Architect

 Be the Referent expert on a given subject matter
 Design state-of-the-art technological  solutions
 Implement solutions for the configuration management, data migration and tests’ 

strategy and plans

*The term Business Architect has a different 
meaning than Enterprise Architect outside 
Capgemini and also in other parts of 
Capgemini
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How to Become an architect

Subject matter expert Architect

Business Analyst

Software engineer
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Different varieties of architect roles

Enterprise 
Architect

Chief 
Architect 

Sales 
Architect

Solution 
Architect

Application 
Architect

Data 
Architect

Software 
Architect

Cloud 
Architect

Infra Architect

Security 
Architect

Network 
Architect

Operations-oriented

Business-oriented

Vendor-oriented

Dev & Delivery-oriented
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Journey of an architect in a solution life cycle
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Lider

Kto to jest?
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Lider

Lider „liniowy”
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Lider

Lider w projekcie
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Lider

Autorytet w dziedzinie 
(„thought leadership”)
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Podsumowanie
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