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A successful architect should play many roles

Evangelist Analyst
Big Picture
Handler Conductor Presenter Diagnostic
Advisor Constructor Visioner Artist Roadmapper

Each role requires specific skills
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Prezentator
Notatki do prezentacji
Architects should be able to fill in many types of roles in order to be effective in delivering quality and getting acceptance of the architecture. Each role require specific skills



Use frameworks and model

solutions

Un(cj:ler;tand lczlien:t nlette.ds Architecture
and shape client solution

Align IT & business eI,
Design and choose IS
backbones to increase Soft skills
business value \

Leverage technological
innovation for business

stakeholders

Organize and deploy

Enterprise Architecture

capability

- Be the Referent expert on a given subject matter
- Design state-of-the-art technological solutions

How does Capgemini apply architecture skills ?

© Understand clients need
and how to support it with
IT

- Understand digital
disruption and how it
impacts sectors

~ Advise our customers on
the best solutions and
evolutions with respect to
business needs and the
economic context

~ Implement solutions for the configuration management, data migration and tests’

strategy and plans

. . . . . *The term Business Architect has a different
Two _maln.roles playgd_ by an NN CITELHEIS N BECSLROLENIINIM meaning than Enterprise Architect outside
Architect in Capgemini : Architect Architect gzzggjzjandalsoin other parts of




How to Become an architect

Breadth Of Knowledge

Broad General Knowlegde

Business Analyst

Software engineer

Depth Of Knowledge

I-Shaped T-Shaped

Subject matter expert Architect
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Different varieties of architect roles

Vendor-oriented

Dev & Delivery-oriented

Application
Architect

Solution
Architect

Enterprise

Software
Architect

Architect

Business-oriented

Sales
Architect

Architect

Architect Security

Architect

Network
Architect

Infra Architect

Operations-oriented




Journey of an architect in a solution life cycle

The Solution Life Cycle

Solution

Lifecycle Project/ Project/ Solution System
IT Enterprise Solution Solution Solution  Integration  Solution
Role Strategy  Architecture Architecture

Design  Development & Test

User
Deployment Acceptance Production

Enterprise
Architect

Solution
Architect

Technical
Architect

Subject
Matter
Expert

Engineer
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Autorytet w dziedzinie
(,thought leadership”)
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Get the

future
you want
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