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Discussion

What is innovation?
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Innowacje w IT
Czym jest innowac|a

innowacja «wprowadzenie czegos nowego; tez: rzecz nowo
wprowadzona»
* innowacyjny * innowacyjnos¢ « innowator * innowatorski

Nowy, lepszy produkt?
R/3 vs S/4 Hana

Zmiana sposobu dostarczania ustugi?
Mainframe vs Cloud?

Wprowadzenie nowego rozwigzania?
CO2 Controlling

Zmiana przynoszgca korzys¢
ekonomiczng?
Kurier vs Paczkomat



Innowacje w IT

Innowacja a Al — czy jest tatwo znalez¢ zastosowanie ?

10-04 AM 5G .l 50% W@

Klient z Euro
& Py \ .'

Active 2h Ago

Klient z Europy
Facebook
You're friends on Facebook

Czes¢, mozecie mi co$ pokazac
wasze pomysty z Al?

Tak, mamy kilka implementacii,

Naciaganie
rzeczywistosci ;

spajrz na to:

A, to ja prébowatem u siebie
wewnetrznie z teamem, nic z tego Ve e [5re

nie wyszio
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Innowacje w IT

Jakich dzis szukac
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Innowacje w IT

Jakich dzis szuka¢ innowac;ji?

LLM - based
customer
communication

Automated

tasks development

Ryzyko
Koszt

LLM - based GenAl - aUgmented
document creation | = document extraction

Citizen developers
in companies




Innowacje w IT

... jak je wdrozy¢ w skostniatej organizac;ji?

Reshaping the

Inspiration .
organisation culture

Reduction of
innovation risk

Failure as lessons
learned not as
mistake

Inspiration library
from vendors

Cross business &
technical workshops

Innovation project
portfolio

Co-participation in
cost with vendor




INNOWACJE W IT

A moze nie wdrazac? Innowacje s trudne, imitacja jest tatwa

Ten Fastest-Growing Economiesin 2018

Which are the top countries in (Forecast GDP Growth Rate)
the world in terms of R&D Libya

expenditure relative to GDP? Bhutan

et

Ivory Coast

#1 5 ISRAEL I _ India
#2 ‘@) SOUTH KOREA _ 4,81% Ph{[:ir;r:;naeni
#3 gmm SWEDEN _ 3,34% Rwanda
#4 @ JAPAN _ 3,26% Bangladesh | . . .
#5 e AUSTRIA _ 3,17% 0% 2% 4% 6% 8% 10%
#6 M GERMANY 1 3,09%

#7 gms DENMARK O 3,06%

48 EE USA ] 2,84%




p

Co moge zrobi¢
Z nowym
narzedziem?

Jak rozwiaza¢ Purpose driven innovation
moj problem?



Innowacje w SAP

... jak zmusi¢ klienta do innowacji?

UPSELLING
Must have till 2027

Transformation
as a service

Lets bring also new
extension platform

=

%,
o
°\% ...and try out
D) Joule for free.
'&( Useit or
% looseit.
2z
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Innowacje w SAP

... jak znalez¢ innowacje?

SAP Co-lnnoval;ion Lab

| deployed product XYZ. Please Lets make a hackaton with

propose 30 innovative use our new product to find new
cases. I'll pay You to applications
implement them with my tool.

Capgomini@ @) NTTDaTa
Deloitte.



Expectations

Innowacje a Gen Al ‘

Cykl zycia innowacji wg Gartnera a case GenAl

Al winter

Peak of Inflated Article  Talk
Expectations

From Wikipedia, the free encyclopedia

In the history of artificial intelligence, an Al winter is a period of reduced funding and interest in artificial
intelligence research.!! The field has experienced several hype cycles, followed by disappointment and
criticism, followed by funding cuts, followed by renewed interest years or even decades later.

Plateau of
Productivity

Innovation Trough of
Trigger Disillusionment
Time

© Capgemini 2020 All rights reserved.

EEEEEEEEEEEEEEEEEE



Innowacje a Gen Al
Czy LLMy to technologia strong-Al / AGI?

Embodied
roaanitinn

Hallucinations

Chinese room

G [y~ F
2% [ ¢
W s

EEEEEEEEEEEEEEEEEE



Innovation at SAP

© Capgemini 2020 All rights reserved. OnVUr\iVQ/vfsi"' 14

EEEEEEEEEEEEEEEEEE



Innowacje w SAP

Trendy dajgce klientom korzysc ekonomiczng

Otwieranie sie Modele Dostarczania Nowe linie Usprawnienia
ekosystemu SAP ustug produktowe istniejacych rozwiazan
- SAP BTP jako - rozwigzania w - Produkty - Uproszenie modeli
platforma do chmurze rozszerzajace procesy danych

rozszerzen biznesowe
- sklepy z
- APl store danymi/serwisami/ - Produkty branzowe
aplikacjami trzecich
dostawcow - Produkty do
wsparcia

dewelopmentu
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Innowacje w SAP

Trendy dajgce klientom korzysc ekonomiczng

Otwieranie sie

ekosystemu SAP

- SAP BTP jako ° \
platforma do .
rozszerzeh O, SAP Business Technology
APl store Platform
SAP Open
connectors
((( ])) .1 l (®)
I kG
Applications  Internet Natural Machine Integration
of Language Learning Suite "
Things Interfaces

Presentation Title | Author | Date Company Confidential © Capgemini 2022 - Internal use only. All rights reserved | 16



.. . : o
Capgemini Multi-Pillar S/4HANA Architecture (MPSA) @

Capgemini developed a Multi-Pillar
Pillar 1 — pillar 3 S/4AHANA Framewgrk (MPSA) to enable
a lean SAP Core while simultaneously

SAP Lean Core Side-by-Side extension 3rd party running custom developments outside
apps the SAP core.
standard . Fle>-<ible Architecture approach with a
applications 3-pillar distributed architecture
SAP Satellites - A stable SAP core in Pillar 1
S/ 1':?:'6‘ (SuccessFactors, close to the standard
Ariba, etc.) + Custom developments and
. . continuous improvements in Pillar 2
Individual . . .
314 party qu S|de-|?y-S|de extensions and
custom Pillar 3 with 3rd party apps
S ERES = Factors in flexible integration to micro
services in the extensions and 3rd
R party apps
Common SAP data model and APIs Tailored data model and APIs = Provides principles for decision
support to move developments to
DEGREE OF Pillar- 2 apd Pillar 3 while keeping Core
TAILORING lean in Pillar 1

Uniper BTP Platform Explore Phase | 06.03.2024 Company Confidential © Capgemini 2024. All rights reserved | 17



We can help ... to understand how SAP BTP capabilities can support

business innovation

({5} Process
Automation

Process composition
Business rules driven
BOTS enabled

Artificial Intelligence

SAP Task Center

Intelligent Situation
Automation

SAP Build Process
Automation

Conversational Al

Data Attribute
Recommendation
Service

Analytics

Business insights
through data

Combine Analytics
and Planning

Al and Machine
Learning

SAP HANA Cloud

Business Performance Capabilities

Uniper BTP Explore Phase | 06.03.2024

SAP Business Technology Platform

Adopt change and innovation at the speed of business

B ux&Mobile
Apps

Low-code/no-code
Device agnostic

Central App.
Launchpad

Seamless user
experience

SAP Work Zone
SAP Mobile Services
SAP Mobile Start

SAP Ul Theme
Designer

SAP ONE Inbox
SAP Collab. Manager
SAP in-App Help

Application
Development

Bring your own
language

Cloud native

Multi cloud / ERP
support

Lean core

SAP Process
Automation

SAP Mobile Services
ABAP environment

SAP Business Appl.
Studio

Extension Capabilities

8
“‘) Integration

API Management

Event Driven
Architecture

Canonical Data Model

Composable
Architecture

(Advanced) Event
Mesh

APl Management
SAP Datasphere

Security &
Governance

Centralised identity
access

SSO enabled

Reuse corporate
identity

Enforce corp. policy

SAP Secure Login
Service

Platform Capabilities

Company Confidential © Capgemini 2024. All rights reserved |
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SAAS
Products

Buy over build

Extend core
processes

Low cost of
ownership

Optimise BTP credits

Our proposal of
strategic BTP
services for Uniper

Already in use

[ ]
Strategic BTP service

]
Additional BTP service
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Innowacje w SAP
Trendy dajgce klientom

Otwieranie sie Modele Dostarczania Nowe linie Usprawnienia

ekosystemu SAP ustug produktowe istniejacych rozwiazan

SAP Business Accelerator Hub Explore Resources Discover Integrations Partner with Us

- SAP BTP jako
platforma do
rozszerzen (PaaS)

SAP Business Accelerator Hub i it
roducts, Processes, an artners.
- APl store Accelerate your integrations, extensions, and innovations . $ora
SAP open Integrations, APIs, and Accelerators.

connectors odu je, or category Consume

Visualize and consume integrations and workflows.




Innowacje w SAP

Trendy dajgce klientom korzysc ekonomiczng

Modele Dostarczania Nowe linie Usprawnienia

ustug produktowe istniejacych rozwiazan

- transformacja
biznesowa jako
serwis (BTAAS)

- rozwigzania w
chmurze

- sklepy z
danymi/serwisami/
aplikacjami trzecich
dostawcow




Innowacje w SAP

Trendy dajgce klientom korzysc ekonomiczng

Modele Dostarczania

ustug

- transformacja

biznesowa jako serwis SAE e S0

= rOZWiqzania w SAP Ailtia (PUrCHESE) / 8 \.a‘ 7 \“‘\“s“v_specific Capab,-/ities e . @ k  SAP SuccessFactors (HR)
,.’/ e \\-»\,.. o

chmurze

- sklepy z

d anym i / serwisami / Concur (Travel) \ \ SAP CSI/(::ANA E': @ SAP Hybris (CRM)
aplikacjami trzecich |
dostawcéw

SAP Integrated ¢ 4

Business Planning | ) SAP Analytics Cloud (BI)

y
7
%, Custom Extensions
9 ) & Applications
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Innowacje w SAP

Trendy dajgce klientom korzysc ekonomiczng

Modele Dostarczania Nowe linie Usprawnienia

ustug produktowe istniejacych rozwiazan

. w Products Support Leaming Community  Partners  About ExploreSaP Q B £
- transformacja

biznesowa jako serwis
Search on SAP Store

- rozwiazania w

chmurze

- sklepy z

danymi/serwisami/ Get help finding the right solution for your business
a p li ka Cja m i t rzecich With over 2,000+ software solutions, let us help you find the perfect one for you
dostawcow I am looking for qunm\:;f;tensions y ]
that works with (;r:‘rgusiness ByDesign . ]
and helps me ﬁmfcore financials - ]

Find Solutions
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Innowacje w SAP

Trendy dajgce klientom korzysc ekonomiczng

Nowe linie

produktowe

- Produkty
rozszerzajyce

rocesy biznesowe
T .Y Concur

_Produk '
rodukty branzowe SAP SuccessFactors ()
- Produkty do

s SAP Hybris (¥)
SAP Ariba /\\
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Innowacje w SAP

Trendy dajgce klientom korzysc ekonomiczng

Nowe linie

produktowe

- Produkty
rozszerzajace procesy
biznesowe

- Produkty branzowe
- Produkty do

wsparcia
dewelopmentu
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SAP Sustainability Footprint Management

Product Capabilities

Public APIs
Any ERP E;’_"\
(via APIs) -/

SAP SI4HANA
Master Data
Transaclions
(Matenal Flows)

EHS Emissions (plannad)
.

\__/
Business MNetworks™
(SAP, Catena-X, ...)

Data
Acquisition

File based
Import

. Existing capabilities {(May-23)
() Planned capabilities

Emission
Factor Types

’ Proxies

Supplier
Specific*

Industry
Averages

Emission
Factors Mgmt.

Climate Change
(kg CO2e)

Water
Others

Impact Categories

Product

End of Life
Product Use
Transport

Production

Material
Acquisition

Footprint
Calculation

Material

Freight
Transport

Facilities

People
Travel

Downstream

Corporate

Analytics

Advanced Analytics
& Planning

Embedded
Analytics

Analytical
APIs

Footprint
Analytics

Public APls

SAP Sustainability
Control Tower

SAP S/4HANA
Finance
Procurement
Produce

Footprint Sales

Integration

Business Networks™
(SAP, Catena-X, ...)

Integrated Business
Planning (IBP)
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Innowacje w SAP

Trendy dajgce klientom korzysc ekonomiczng

Nowe linie Usprawnienia

produktowe istniejacych rozwiazan

- Produkty
rozszerzajgce procesy
biznesowe

- Produkty branzowe
- Produkty do

wsparcia
dewelopmentu

SAP Build Apps
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Innowacje w SAP

Trendy dajgce klientom korzysc ekonomiczng

Usprawnienia

istniejacych rozwiazan

- i ; R Ieventory Mgt 1 ventory Mgmt Materu] Ledger '
d:l:rzl.:.zeme modeli | vt | e [ e I )} Accormtng
y 5 Primary
: Document tadies WD
2 VK U e L
S | |m' :
‘zg B LS VB \ER :
o '
0 VELEA .
| Exgortimgon index LS e
% | mbes ks uhes Spenct  eEd WSO |
3| Be K SR Cwe e e i
Q- WPA MSSAH  MOHEH §
| Rebaeindex Qupit mom: \:‘U‘PA VEPRH  MaRDH .
5 L e NAST Wk E
_— Materialladger | [ i
g Sales and Distribution I Master Data i GNP, i ) | | Accomnting ]:
3 VBAC LNB VBRX @ -
i &

Presentation Title | Author | Date

Company Confidential © Capgemini 2022 - Internal use only. All rights reserved | 26



Innowacje w SAP
Whnioski dla SAP Consultingu

Mniejsze znaczenie technologii natywnych dla SAP (np.

Ewolucja a nie rewolucja
IDOC, ABAP)

Mniejsze znaczenie ,core” modutdéw, uproszczenie ich : '
€J5z€ e » UP Wieksze znaczenie catego procesu np. 02C, H2R

Redukcja supportu (Uprade etc) SAP jest mistrzem w Upsellingu

Wiecej implementag;ji i transformacji, mniej supportu
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